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Titus County Commissioner's Court
100 West First Street
Mount Pleasant, Texas 75455

Titus County Hospital District d/b/a Titus Regional Medical Center (TRMC) is currently in our fifth surge
of fighting the COVID-19 pandemic. Over the past twenty-two months, TRMC has led the fight in
Northeast Texas to mitigate the impact of this virus in OUR community . The purpose of this lettet is
to officiallv reauest 5769,7tM from American Plon (ARP) funds received by Titus countv.

TRMC has used all resources available during this pandemic to ensure the safety of this
community. Our physicians have led the way with the latest research and evidence-based practices,
providing the best care for our patients. While many health systems in Northeast Texas have gone on
divert or closed their doors, TRMC has remained open every day of this public emergency to provide
for the safety of Titus county. fhe efforts of TRMC and the Titus Coun tv Emeroency Disaster Team
con be seen with Titus counw hovino 7d hiahest COVID oositive cases oer 7(n,0(N in Northeast Texos
with the 2nd lowest mortaliw in these counties (see hackide of documen .

Staffing of both physicians and clinical team members have been the two of the toughest obstacles
during this pandemic. TRMC has received help from the State with "strike team" nurses throughout
this pandemic with eighty (80) nurses assigned to our campus at our highest mark during the third
surge (November 2020 - February 2021). ln August 2021, TRMC made a STAR request to the State of
Texas for "strike team" nurses to assist with the fourth surge and was told by the state Emergency
Team to seek access to the local funds designated for this purpose. After receipt of this direction, TRMC
reached out to Judge Brian Lee for assistance.

The local assistance referred to by the state was the funds received from The American Rescue Plan
(ARP). Treasury guidelines allow broad actions by local governments including the use of these funds
for the support of the public health response to the coronavirus pandemic. Several hospital districts in
Northeast Texas received a distribution from their county funds. For example, Hunt Regional received
5% ofthe monies distributed to their county. TRMC is requesting a distribution of 5.66% of the county's
53,0fl),00o funds received.

TRMC'S request is calculated based on the average amount of Contract Agency expenses incurred to
fi8ht COVID-19 in July and August 2021 (the months instructed by the State to seek local funds) for
Titus county residents. At the end of August 2021, the State authorized additional staff to deployed to
assistall hospitals with the surge of COVID patients. The average monthly costs for these two months
were S308,625. TRMC's patient base is approximately 55% from Titus county.

Our health system is committed to the protection of OUR community, and these funds are critical to
our ongoing ability to do so. Thank you for your consideration of TRMC'S request for funds.
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Titus 25,961 1.49

Franklin 19,809 1.85

Red River 18,849 2.88

Morris 20,354 2.67

Camp 21,686 2.63

Hopkins 19,132 2.36

Delta 33,633 1.36

Lamar 18,601 2.60

Bowie 20,443 2.01

Cass 23,701 2.68

Upshur 18,114 2.30

Gregg 18,369 2.75

Smith 19,128 1.99

Van Zandt 16,972 2.54
Per John Hopkrns COVID-19 Status Report as of 2114122
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